
WHAT Others Experienced

Read about concrete examples, suggestions and experiences from individuals and executives who have 
walked the Conscious Business path. Learn about individual hurdles and how to overcome them, nuggets 

of wisdom about consciousness and money, case studies of conscious business projects telling what 
works and what doesn’t, and expert advice from leading thinkers. 

a CBI interview with Artemis Tzakos, founder of Sevaan Group, Australia

Sevaan Group, a 70-people manufacturing organization in Australia, shares the good, the challenging, and the ugly with implementing Conscious 
Business Principles. 

1. Why have you chosen to implement Conscious Business principles in your organization?

We started Sevaan more than 20 years ago because we love manufacturing and creating. We knew if we would keep this focus, then our business 
would grow. But we also knew that we wanted to create an environment where everyone felt the same strong sense of connection—a place where 
everyone felt that their work was meaningful, and where personal growth and success were equally valued in the organization. We wanted to create 
an organization where continuous growth was more important than fast profit maximization. We didn’t know what we were striving for at the time 
was called Conscious Business!

When our organization expanded a few years ago, we realized we had to become more intentional about implementing Conscious Business 
principles. We had to develop our leaders so they could create a culture where we all felt a connection. It was also critical for us to focus on a higher 
purpose that everyone could believe in.

2. Which approach did you take to implement Conscious Business principles in your organization—and why? 

We focused on developing the leadership team first, starting from top management to supervisory team. We knew that for any positive changes 
to occur in the organization, it was integral for each individual in our leadership team to focus on their own personal growth. This involved 
understanding their own behavioral patterns. Implementing this approach successfully developed the corporate culture the leadership team desired: 
collaboration, communication, and empowerment. Moreover, it was also important for the team to understand what it meant to have a Conscious 
Business model, and to develop it together. We engaged with an international leadership coach to work with the top management team for a year. He 
then introduced us to the Conscious Business Institute (CBI), an organization that had already developed a program which was delivering exactly 
what we wanted to achieve. We worked with CBI for 18 months. During the first months, we changed the program a few times together with CBI to 
make it fit for our business as we initially experienced some resistance to some of the conscious business approaches within the team.  

“The meaning of business has been lost, and as business
owners it is our responsibility to bring it back.”

3. What was the impact on your team and organization as a result of this program? How did your people and your company change?

We have seen a massive change in the individuals as their awareness has broadened, they feel more connected as a team, and they have taken more 
responsibility and accountability. Furthermore, they are more comfortable making decisions that heavily impact the overall organization. The level 
of empathy towards other employees and the way we communicate with each other have definitely improved amongst the leadership team as a result 
of the program. As a result of intentionally developing a purpose that resonates with everyone in the organization, the positive energy and sense of 
belonging has substantially increased. 
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4. Were there any resistances, obstacles 
or breakdowns you experienced when 
the Conscious Business principles were 
introduced?

There was certainly a lot resistance when we first 
introduced the principles. It was not easy for the 
leadership team to see a connection between their own 
values and behaviors, and the day to day running of a 
manufacturing business. Also, there was some resistance 
towards how we could achieve our desired culture. We 
did lose a couple of employees along the way, because 
they realized during the self-discovery exercises that they 
were in the wrong industry. Although a loss, this was 
actually quite empowering for the individuals, and as a 
business who values personal growth, we acknowledged 
and respected the process.

5. How did you manage to address or 
overcome these challenges?

The most important thing was to create a safe 
environment. We worked for over two years on our 
environment before introducing all the other conscious 
business principles. When employees feel safe then 
they can trust the process. We started with the top 
management and then moved to the supervisors, 
creating a close relationship with every single one. We 
also worked on recognizing and understanding their 
individual values to make sure they were aligned with 
the company Conscious Business mindset. The CBI 
program itself was very flexible, where we were able to 
modify the delivery method to suit our business. We also 
made changes along the way to soften the resistance and 
better engage the team. 

6. What recommendation would you give to 
other business leaders that are considering 
using Conscious Business principles for their 
organization?

I believe there is no other way for an organization to 
operate. The meaning of business has been lost, and as 
business owners it is our responsibility to bring it back. 
To do this, we need to dig deep and understand why a 
firm exists in the first place. Conscious Business is all 
about this exploration and growth. 

Furthermore, as business owners we have a responsibility 
to use our firms as catalysts for change. Whether it is 
to empower people to grow and be happy, or create 
positive impact in our environment, a company is there 
to ultimately create something new to generate a better 
place for us all.

Artemis Tzakos, Co-Founder and Director of Marketing & Leadership Development

Over the past two decades, Artemis has helped grow Sevaan Group into of the leading metal fabrication companies in Australia. A born 
visionary, she loves to see people thrive and reach their potential. Artemis has spearheaded Sevaan Group’s leadership program and also 
founded the Sevaan Academy, a next level apprenticeship program that invests in the future of manufacturing in Australia.
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